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WHO 
WE ARE

Xparro stands at the intersection of creativity and technology,
delivering digital experiences that leave a lasting impression. 

Our expertise in digital marketing elevates visibility into profound,
measurable impact by smoothly blending strategic precision with
refined design. 

Each project is crafted with purpose, with data-driven insights fueling
creative innovation and cutting-edge solutions aligning seamlessly
with the brand vision to build a sustained, powerful presence in the
digital realm.



MINDS BEHIND
XPARRO

In 2019, Xparro Digital Marketing Agency emerged from the visionary
ideas of three innovators determined to transform the way businesses
flourish in the digital landscape. 

What began as a bold ambition has now grown into a dynamic global
force, seamlessly blending creativity with strategic insight across
continents. 

By 2021, we expanded our influence to the UAE and California, proudly
establishing Dubai as our headquarters and creative powerhouse. 

Today, Xparro stands at the forefront of the industry, empowering
brands through data-driven, high-impact marketing. Our journey
reflects a strong commitment to innovation and strategic excellence as
we continue to shape global digital growth.



Search Engine
Optimization Social Media Marketing Content Marketing

AI Marketing Performance Marketing Influencer Marketing

Video Marketing Logo Design

Branding Personal Branding AI Branding

Video Production UI/UX E-Commerce

Web Hosting Website Design Wordpress

SERVICES
OFFERED



ROADMAP
2025

Iyer’s has built a loyal following in JLT,
Dubai, with its authentic vegetarian
cuisine and comfort-driven
experience. But online, the story was
different.

Limited visibility, inconsistent content,
and untapped growth potential held
the brand back from scaling digitally.



THE
PROBLEM

Low social visibility and weak digital
presence.
Inconsistent content with no strategic
framework.
Poor engagement and low audience
retention.
No defined brand positioning or
storytelling.
Limited reach in a highly competitive
Dubai F&B market.



THE
SOLUTION

Built a content-first, performance-driven
social strategy.
Crafted food storytelling designed to trigger
cravings.
Implemented a consistent, high-frequency
posting system.
Prioritized reels for maximum reach and
discovery.
Leveraged SEO-driven captions for visibility.
Activated culturally relevant, high-
engagement content.



Organic Social Media Growth & Content Marketing

Produced high-quality reels as the primary growth
engine.
Created carousel content to highlight menu and
combos.
Crafted hook-driven captions with clear CTAs.
Designed festival campaigns for engagement spikes
from January to March.
Maintained consistent 3–5 posts weekly.
Leveraged trending formats for reach amplification.

SERVICE
OVERVIEW



GROWTH
METRICS

Followers Growth: Steady increase in targeted Dubai-based
audience, driven by consistent, high-value content.
Reach: Scaled significantly through reels-first strategy and trend-
driven formats.
Impressions: Strong growth fueled by structured posting and
optimized content delivery.
Engagement: Noticeable surge across likes, shares, comments,
and saves.
Content Performance: Food-focused reels drove higher saves and
repeated engagement.
Posting Frequency: Improved from irregular posting to a
consistent 3–5 posts per week.
Time Frame: Achieved measurable organic growth within a
focused 90-day period.



RASAM
ROADMAP

2025

Rasam, a South Indian restaurant in
Discovery Gardens, Dubai, delivers
authentic regional flavors rooted in
nostalgia. 

While the in-store experience was
premium, its digital presence lacked
innovation, visibility, and the creative
edge needed to stand out.



THE
PROBLEM

Low Instagram reach despite strong
product quality.
No adoption of AI or modern content
formats.
Inconsistent posting with no strategic
direction.
Weak engagement and limited
audience interaction.
No distinct brand identity in a
saturated F&B market.



THE
SOLUTION

Introduced a creative-first, AI-powered content
strategy.
Leveraged AI-generated visuals, including
celebrity-style concepts.
Built a reels-first organic growth engine.
Focused on emotion-led storytelling (nostalgia,
cravings, “taste of home”).
Implemented consistent, structured content
planning.
Blended trend-based content with brand
storytelling.
Executed a 100% organic growth model that is zero
ad spend.



Organic Social Media Growth & Content Marketing

Produced high-performing reels as the primary growth
driver.
Developed AI-powered, scroll-stopping creative
concepts.
Optimized first 3 seconds with hook-driven storytelling.
Crafted SEO-focused captions for discoverability.
Highlighted signature items (Jigarthanda, Biryani, and
Desserts).
Maintained consistent posting (3–5 posts/week).
Leveraged trending formats for reach amplification.

SERVICE
OVERVIEW



GROWTH
METRICS

Followers Growth: Consistent increase driven by organic discovery
and high-performing reels.
Reach: Scaled significantly through AI-powered and trend-led
content formats.
Impressions: Strong growth fueled by consistent reel output and
optimized content.
Engagement: Noticeable surge across likes, shares, saves, and
comments.
Content Performance: Creative and nostalgia-driven reels
delivered higher shareability and saves.
Posting Frequency: Improved from inconsistent activity to a
structured 3-5 posts per week.
Time Frame: Achieved measurable organic growth over a 5-month
period from November to March.



ROADMAP
GASTROVIA
2025

Gastrovia UAE, the parent cloud
kitchen behind brands like Taste of
Dum, La Saluma, and Fusion Bites,
operates from Al Barsha, Dubai. 

While the kitchen powered multiple
concepts offline, its digital presence
lacked unification, limiting
ecosystem-wide growth.



THE
PROBLEM

New profiles with negligible visibility
across platforms.
No structured posting strategy or
cross-brand alignment.
Low engagement despite the prime Al
Barsha location.
Fragmented sub-brand presence in a
competitive market.
No cohesive storytelling across the
cloud kitchen ecosystem.



THE
SOLUTION

Introduced a hub-and-spoke content model
for unified growth.
Focused on crave-driven kitchen storytelling
from Hessa St.
Built a synchronized content calendar across
all sub-brands.
Leveraged reels with Dubai trending audio for
reach.
Implemented geo-optimized captions to
drive local discovery.
Activated parent–child cross-promotion
strategy.



Organic Social Media Growth & Content Marketing

Produced signature reels showcasing live kitchen
experiences.
Created carousel content linking sub-brand offerings.
Developed CTA-driven captions for ecosystem
conversion.
Built location-focused content for Al Barsha delivery
demand.
Maintained 3–5 posts weekly with daily story
engagement.
Enabled cross-tagging across all brand touchpoints.

SERVICE
OVERVIEW



GROWTH
METRICS

Followers Growth: Parent-led audience growth driving visibility
across sub-brands.
Reach: Expanded through geo-targeted reels, increasing local
discoverability.
Impressions: Amplified through consistent, family-wide content
execution.
Engagement: Strong increase across likes, shares, saves, and
comments.
Content Performance: Kitchen reels and ecosystem storytelling
drove higher interaction.
Posting Frequency: Shifted from no structure to 3–5 posts per week
across all brands.
Time Frame: Achieved ecosystem-wide growth within a focused
60-day launch period.



Light, agile, and impossible to ignore. Our Xparro doesn’t compete; it adapts and claims its space. In a crowded digital
food landscape, attention isn’t given; it’s earned through precision, consistency, and intelligent execution.

Built on AI-powered marketing and organic growth, brands become high-visibility digital forces that move with intent.
Every piece of our content is engineered to capture attention, and every strategy is designed to sustain momentum.

This isn’t about chasing trends or short-term spikes. It’s about creating a system where visibility compounds,
engagement deepens, and growth becomes inevitable, particularly in Dubai’s food space, where our approach sets the
digital standard.

WHY CHOOSE XPARRO?



THANK
YOUFarhana Imran

(Business Development Executive)
      +971 50 632 4254

fly@xparro.com

Let’s make your brand the one
they crave.

Beyond the plate begins here and makes
your brand from being seen to being
remembered, through content that captures
attention, builds desire, and keeps your
audience coming back for more.

https://wa.link/vul1k3
https://wa.link/vul1k3
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